Rusk County Transit Commission

Board Meeting Agenda

Fr'wtagj, Oct 9, 2026-- 9:00 a.m. @ RCTC Admin Office
Commission Members

David Willingham, Christine Newkirk, Pete Boss, Jennifer Shearer,

John Hoover, Marlene Tuma, Bill Stewart, Lisa Porgornik
RCTC Staff — Sheryl Kisling-Werner- Manager, Tammy Loomis- Fiscal/HR

Call the Meeting to Order by Chair —Willingham

Roll Call
Guest: April Anderson- CLA- 2025 Audit Presentation

Public Comments:
Approval Meeting Minutes - 8.7.2026

Agenda items for meeting — Willingham

Finance Committee Report / Recommendations: Boss
2027 Proposed Budget/ Review/ Board Approval
Conex container Insurance coverage

Snow plow purchase/install- 85.21 Trust fund

Finance Report — Loomis

Transit Director -Sheryl Kisling-Werner
MTM

Staff Report: Sheryl Kisling-Werner
1- Driver termination
2- Van drivers hired/ others in process

Safety Report- Sheryl Kisling-Werner

Agency vehicle accident claim
2025 WC audit refund

Grant Applications/ Budgets — if applicable - Review/Approve:
5311 Contract Award -Docusign Willingham- no funds yet

Next Board Meeting date slated — Friday, Dec 4, 2026 @ RCTC Admin Office
Next Finance Committee meeting date Friday, Nov 20 @ RCTC Admin Office

Adjournment time :







