Rusk County Transit Commission

Special Board Meeting Agenda
Wed, May 13, 2026-- 9:00 a.m. @ RCTC Adwmin Office
Commission Members
David Willingham, Christine Newkirk, Pete Boss, Jennifer Shearer,
John Hoover, Marlene Tuma, Bill Stewart, Lisa Porgornik
RCTC Staff — Sheryl Kisling-Werner- Manager, Tammy Loomis- Fiscal/HR

Call the Meeting to Order by Chair —Willingham
Roll Call

Guest:

Public Comments:

Approval Meeting Minutes -

Agenda items for meeting — Willingham

Transit Garage Lease Non-Renewal
Committee assignments
Finance Committee Report / Recommendations: Boss

Finance Report — Loomis

Transit Director -Sheryl Kisling-Werner
CSR Review- May 20th

Staff Report: Sheryl Kisling-Werner
2- Drivers / retirement

1 Dispatch / resignation

Hire 2 driver- FT & PT / in training
Hire 1 Dispatch / in process

Safety Report- Sheryl Kisling-Werner

Grant Applications/ Budgets — if applicable - Review/Approve:

Next Board Meeting date slated — Friday, June 5 th, 2026 @ RCTC Admin Office
Next Finance Committee meeting date Friday, May 22, 2026, @ RCTC Admin Office
Adjournment time :




